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BCS Foreign )
Foreign Service

The Foreign Service, a name that evokes visions of faraway places represents a country’s interests abroad and works to
maintain peaceful and cooperative relations with other nations. A career in the Foreign Service can offer excitement,
challenge, and the satisfaction of serving one's country. The Foreign Service is first and foremost a diverse corps of
professionals dedicated to representing their country’s interests and responding to the needs of its citizens abroad.

Diplomacy

Diplomacy is the art and science of maintaining peaceful relationships between nations, groups, or individuals. People who
practice diplomacy are called diplomats. Diplomats try to help their own country, encourage cooperation between nations,
and maintain peace. Guided by the prudence of diplomats, diplomacy builds bridges between states, through wisdom,
dialogue, and mutual respect.

History of Diplomacy

The art of diplomacy began in ancient times. Treaties between different cities in Mesopotamia in what is now Iraq date back
to 2850 B.C.E. Leaders of Egypt and Canaan (an ancient country in the Middle East) exchanged diplomatic letters in the 14"
century B.C. Writing on the walls of ancient Mayan buildings in what is now Mexico indicates that Mayan cities exchanged
diplomats. Embassies were first established in northern Italy in the 14 century.

For most of history, diplomacy was concerned with bilateral relations, or negotiations between two nations. A country
or region often had dozens of trade or border agreements, each limited to a single other country or region. Bilateral relations
are still a very common form of diplomacy.

In the 20™ century, diplomacy expanded. Today, the United Nations (UN), an international organization that works to promote
cooperation and settle conflicts among nations, plays a large role in diplomacy. The General Assembly, the main body of the
UN, has 195 members.

Diplomacy also grew to include summit meetings. Summits are meetings between top government officials. Summits can be
between national leaders, such as presidents or prime ministers. Economic summits often involve business leaders as well as
treasury secretaries or trade ministers.

Camp David, in the U.S. state of Maryland, is the site of many summits between American presidents and foreign leaders. In
1978, President Jimmy Carter held an important summit with Egyptian President Anwar Al-Sadat and Israeli Prime
Minister Menachem Begin. Egypt and Israel had been in conflict for more than 30 years. Often, as during the Six Day War of
1967, the conflict was violent. The summit between Carter, Al-Sadat, and Begin resulted in the so-called “Camp David
Accords.” This established the basis for the Israel-Egypt Peace Treaty. Begin and Al-Sadat shared the Nobel Peace Prize in
1979, and the treaty is still enforced today. The Camp David Accords are considered a triumph of diplomacy.

Diplomacy also involves large international conferences. Like summits, international conferences are usually attended by
heads of state or other national leaders. Conferences are usually much larger in scope—dozens of leaders may meet to
discuss migration or border issues, trade, or the environment.

How Diplomacy Works

Diplomacy is accomplished by negotiation and bargaining. Usually, each group in a negotiation will ask for more than they
expect to get. They then compromise, or give up some of what they want, in order to come to an agreement. Often, an outside
diplomat will help with the negotiations. For example, Martti Ahtisaari, a Finnish diplomat working for the UN, helped
Namibia gain independence from South Africa in 1990.

Sometimes, one side in a negotiation refuses to compromise. When this happens, others involved in the negotiation may
use diplomatic sanctions. Diplomatic sanctions involve the reduction or removal of all embassy staff from the offending
country. Lighter diplomatic sanctions may involve the refusal of a president to visit the offending country or meet with its
leaders. Nicaragua cut off all diplomatic relations with Israel, for instance, in 2010. Nicaragua was protesting Israel’s attack
on a shipment of aid to the Gaza Strip.

Countries may also threaten to use economic sanctions or penalties. In 2006, many countries agreed not to trade with North
Korea in an effort to stop the country from illegally testing nuclear weapons.

Other times, diplomats threaten to use force if a settlement is not reached. In 1990, Iraq invaded the neighboring country of
Kuwait. When Iraq refused to leave Kuwait, the United Nations approved a military response. A coalition, or group of nations
working together, fought the Iraqi army, forcing them out of Kuwait.
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Ministry of Foreign Affairs

The Ministry of Foreign Affairs formulates and executes the foreign policy of the Government of Bangladesh. The core
guidance for policy formulation comes from the relevant section of the Constitution of Bangladesh. In developing the external
policy of the Republic, the Ministry draws from the laws of the land, acts of the Parliament, international treaties that
Bangladesh is a state party to and other customary sources. In discharging its functions, the Ministry follows the provisions
of the Rules of Business of the Government of Bangladesh. The Foreign Ministry represents the state to foreign governments
and international organizations through its 80 missions across the globe. The Ministry’s goals are to develop and maintain
friendly relations with other states and foster cooperation with developed, developing, and least developed countries, and
various regional, sub-regional, political, and economic groups. The Ministry pursues Bangladesh’s external economic and
trade interests, promotes its culture abroad, and disseminates information to foreign countries. It safeguards the legal rights
and promotes the interests of its citizens and other legal entities in foreign countries. The Ministry discharges its diverse
duties through its headquarters in Dhaka and through its network of missions abroad. The work of the ministry is conducted
by a number of wings. These divisions gather, analyze and process information, set priorities, and draw up options according
to the allocation of their individual areas and responsibilities.

Foreign Policy of Bangladesh

The Foreign Policy of Bangladesh emanates from the following provisions of the constitution of the People’s Republic of
Bangladesh. Article 25: promotion of international peace, security and solidarity.

The State shall base its international relations on the principles of respect for national sovereignty and equality, non-
interference in the internal affairs of other countries, peaceful settlement of international disputes, and respect for international
law and the principles enunciated in the United Nations Charter, and on the basis of those principles shall—
(a) Strive for the renunciation of the use of force in international relations and for general and complete disarmament;
(b) Uphold the right of every people freely to determine and build up its own social, economic and political system by
ways and means of its own free choice; and
(c) Support oppressed peoples throughout the world waging a just struggle against imperialism, colonialism, or racialism.

Evolution of Bangladesh's Foreign Policy: From Foundational Principles to Strategic Diplomacy

In the early years after independence in 1971, Bangladesh’s foreign policy was shaped by a desire to establish sovereign
identity, international recognition, and peaceful coexistence. The new nation emphasized principles such as non-alignment,
support for global peace, decolonization, and respect for international law. Bangladesh joined the United Nations (UN) in
1974 and actively engaged in the Non-Aligned Movement (NAM) and the Organization of Islamic Cooperation (OIC) to
strengthen its position globally and regionally.

During the 1980s and 1990s, the focus of foreign policy shifted from ideological solidarity to economic and regional
cooperation. Bangladesh became a founding member of the South Asian Association for Regional Cooperation (SAARC) in
1985, aiming to enhance regional connectivity and collaboration. The country diversified its bilateral relations, fostering
cooperation with India, China, the United States, and countries in the Middle East. Economic liberalization and participation
in global financial institutions further integrated Bangladesh into the international system.

In the 2000s, Bangladesh adopted a more pragmatic and strategic approach. Economic diplomacy emerged as a key tool to
promote trade, attract foreign direct investment, and expand labor markets abroad. Relations with India improved in areas
such as trade facilitation, connectivity, and energy cooperation. At the same time, China became a significant partner in
infrastructure development through large-scale projects, including those aligned with the Belt and Road Initiative. Bangladesh
also strengthened partnerships with Japan, ASEAN nations, the European Union, and the United States. The country’s global
profile rose through its leadership in climate diplomacy and its role as one of the top contributors to United Nations
peacekeeping operations. These efforts enhanced its soft power and global reputation. The influx of over one million
Rohingya refugees from Myanmar since 2017 presented a major foreign policy challenge, requiring sustained diplomatic
engagement with regional and global actors.

In recent years, Bangladesh has taken steps to align its foreign policy with emerging global and regional trends. The
publication of the Indo-Pacific Outlook in 2023 indicated a focus on strategic balance, maritime security, economic
integration, and adherence to international norms. Amid increasing geopolitical competition in the region, Bangladesh
continues to pursue a balanced, multi-directional foreign policy aimed at safeguarding national interests and promoting
sustainable development.
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Hierarchy of BCS Foreign Affairs

Hierarchy of Headquarter

( Foreign Secretary )

( Additional Foreign Secretary )

( Director General )
4

( Director )
*

( Senior Assistant Secretary )

( Assistant Secretary )

Hierarchy of Missions Abroad

A Bangladeshi diplomat can be appointed in five types (Embassy, High Commission, Deputy High Commission, Consulate
General and Assistant High Commission) of mission in abroad. Their respective hierarchy is given below-

C Deputy Consulate Assistant
Embassy Lf g L LT3 High-Commission General High-Commission

Ambassador High-Commissioner
t t
Deputy Ambassador/  Deputy High-Commissioner/ Deputy
Minister Ministers (Not all missions have DHC) High—Commissioner Consul General
t t t t
.. . Assistant
Counselor Other Ministers (if any) Counselor Consul High-Commission
t t t t t
First Secretary Counselor First Secretary Vice Consul First Secretary
t t t t t
Second Secretary First Secretary Second Secretary Vice Consul Second Secretary
t t t t t
Third Secretary Second Secretary Third Secretary Vice Consul Third Secretary
t t t t t
Attache Third Secretary Attache Attache Attache
t
Attache

[Note that when it comes to diplomatic missions among Commonwealth nations, they are referred to as High Commissions, Deputy
High Commissions and Assistant High Commission rather than using terms Embassies, Consulates General, and Consul.]

Role of Ministry of Foreign Affairs in Liberation War

The story of Bangladesh’s birth is that of pride and pain, of valor and sacrifice, of blood and tears. No nation has sacrificed
so much for freedom, for dignity. Our war of liberation was the climax of an epic struggle of our people for freedom against
the thousand years of oppression by colonial rulers. People from all walks of life and from every corner of the land responded
to the clarion call of independence. Bengali diplomats working in the Pakistani missions abroad were no exception. And thus,
the Foreign Ministry was born, even before the country could gain complete control over its own territory from the occupying
forces.

On 06 April 1971, two young Bengali diplomats, K. M. Shehabuddin, Second Secretary of the Pakistan High Commission in
New Delhi and Amzadul Haq, Assistant Press Attaché of the same mission defected and declared their allegiance to the cause
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International Organizations and Agreements

Commonwealth:

An association of sovereign states which has grown out of the constitutional development and subsequent disintegration of
the British Empire. Commonwealth countries used to accept the empire of the British monarchy to be their figurehead. Now,
this is not a requirement anymore.

An embassy established by one commonwealth country to another is called High Commission. A High Commissioner
effectively performs the duties of an ambassador.

United Nations:

United Nations Organization is an international organization founded on October 24, 1945 after the Second World War to
promote international peace and cooperation. It is the replacement of the League of Nations. It was created to prevent another
World War.

Genocide Convention:
Adopted by the UN General Assembly in 1948, this establishes rules for the punishment of persons committing the
international crime of genocide. The Convention entered into force in 1951.

Universal Declaration of Human Rights:

A declaration of the UN General Assembly passed in 1948 set out the basic rights and fundamental freedoms to which all
men and women everywhere in the world were deemed to be entitled. The subsequent endeavour to translate these rights into
legal (and hence binding) obligations bore fruit in two 1966 treaties: the International Covenant on Economic, Social and
Cultural Rights, and the International Covenant on Civil and Political Rights, both of which entered into force in 1976, and
to both of which the majority of states are parties.

Diplomacy

360° Diplomacy
It denotes a comprehensive and all encompassing diplomatic approach where a country maintains balanced relations with all
major global and regional actor, regardless of their rivalries or ideological differences.
Key features:
- Non aligned and balanced foreign policy.
- Engaging with multiple powers simultaneously.
- Focusing on national interest over ideological alignment.
- Flexibility in foreign relation.
- Emphasis on economic security and development cooperation.

Economic Diplomacy

Economic diplomacy means using trade, investment, aid and economic cooperation as tools to build good relationships and
promote a country’s interests abroad. It involves using diplomatic channels to negotiate trade agreements, promote
investments, resolve economic disputes, and influence global economic policies. Economic diplomats work to attract foreign
investment, support domestic businesses abroad, and enhance market access for their country's goods and services. They also
engage in economic intelligence gathering, analysis, and advocacy to secure beneficial economic outcomes and strengthen
economic ties with other nations. Overall, economic diplomacy plays a crucial role in promoting economic growth, fostering
international trade relations, and advancing national interests in the global economy.

Balanced diplomacy
Balanced diplomacy is a strategy where a country avoids taking sides between major powers. Instead of tethering itself to
one superpower, the nation maintains steady, functional relationships with all of them to protect its own independence and
get the best possible economic and security deals from everyone.
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Multilateral diplomacy

Multilateral diplomacy is a diplomatic approach in which multiple countries work together to address common issues and
challenges. Instead of just two countries making a deal (bilateral), it’s like a massive team meeting-think the United Nations-
where everyone tries to agree on shared rules for things that affect the whole world, like climate change, trade, or keeping
the peace.

Ad-hoc Diplomacy

Ad-hoc diplomacy involves spontaneous diplomatic actions taken to address immediate international issues or opportunities.
It responds swiftly to crises, facilitates negotiations, or seizes emerging chances in global relations. While less structured than
formal diplomacy, it offers flexibility and agility in navigating complex and rapidly changing diplomatic landscapes.

Chequebook Diplomacy

Chequebook diplomacy refers to a foreign policy strategy in which a country uses financial aid, loans, donations or economic
incentives to gain diplomatic support, political recognition or strategic influence from other countries. This diplomacy can
sometimes be viewed as a form of soft power, where economic resources are used to cultivate relationships, improve
diplomatic ties, or advance specific national interests through financial means rather than traditional diplomatic negotiations
or coercive measures.

Sports Diplomacy

Sports diplomacy uses sports as a tool to promote international understanding, build relationships between nations, and bridge
cultural divides through shared athletic activities and exchanges. It leverages the universal appeal of sports to foster dialogue,
cooperation, and goodwill on a global scale.

Commercial Diplomacy

Commercial diplomacy leverages diplomatic channels to advance economic interests, promote trade, and protect investments
internationally. Diplomatic missions engage in negotiating trade agreements, reducing tariffs, and eliminating barriers to
facilitate the flow of goods and services. They advocate for fair treatment of their nationals and businesses abroad, resolve
disputes, and provide economic intelligence to support market access. Through activities such as trade missions and business
forums, commercial diplomacy aims to attract foreign investment and foster economic cooperation between countries,
contributing to global economic integration and enhancing opportunities for sustainable economic growth.

Coercive Diplomacy

Coercive diplomacy refers to the use of threats, sanctions, or limited military actions to persuade an opponent to change its
behavior. It combines elements of both diplomacy (negotiation and dialogue) and coercion (the threat or use of force or
punitive measures). The aim of coercive diplomacy is typically to achieve specific political, economic, or military goals
without resorting to full-scale military conflict. It relies on the credible threat of punishment or negative consequences to
influence the decision-making of the opponent.

Cultural Diplomacy

Cultural diplomacy utilizes cultural exchanges, arts, education, and other cultural activities to foster understanding, goodwill,
and cooperation between nations. It aims to build relationships, promote a country's cultural heritage, and enhance mutual
respect and trust. Cultural diplomacy often involves showcasing arts, music, literature, cuisine, and traditions to bridge
cultural divides, promote dialogue, and address global issues collaboratively. It operates alongside traditional diplomacy to
strengthen ties, improve international relations, and create opportunities for people-to-people connections that transcend
political and economic differences, contributing to a more interconnected and culturally enriched global community.

Gift-basket Diplomacy

Gift-basket diplomacy refers to the practice of using carefully curated gifts, often symbolic or culturally significant items, to
convey messages, build relationships, or express goodwill between countries or diplomatic counterparts. These gift baskets
typically contain items that represent the giver's culture, traditions, or regional specialties, aimed at creating a positive
impression and fostering diplomatic ties through thoughtful gestures. Gift-basket diplomacy is a subtle form of soft power,
emphasizing cultural diplomacy and the importance of personal gestures in international relations.
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BCS GRel AgA

Question-01 : Why BCS Foreign Affairs is your first choice?
Answer:

I am deeply enthusiastic about pursuing a career in the foreign service as a BCS foreign cadre. My aspiration is to become a
diplomat. I believe I possess distinctive qualities, such as strong communication skills, analytical acumen, and a rapid learning
ability, which aligns well with the prerequisites of a foreign cadre role. Additionally, there are several other

appealing aspects to this career path:

1. Advancement within this cadre is notably seamless.

2. Attractive allowances are provided for those serving in embassy postings.

3. Diplomatic passports are accessible, offering diplomatic immunity and special privileges.
4. The opportunity to explore the world through travel is an enticing prospect.

Question-02 : What is the difference between foreign policy and diplomacy?
Answer:

Foreign Policy Diplomacy

Foreign policy is a set of goals about how a country will
represent itself in the international area harnessing its | Diplomacy is the art or tool to achieve those goals.

national interests.

Foreign policy is theory; Diplomacy is the application of the theory.

Foreign policy is political. Diplomacy is official.

Question-03 : What are the similarities between High Commissioner and Ambassador?
Answer:

i. High commissioner and Ambassador both are the heads of the diplomatic missions abroad.
ii. Their responsibilities are the same.

iii. Their facilities are the same.

Question-04 : What is the difference between High Commissioner and Ambassador?
Answer :

High Commissioner

Ambassador

When the highest diplomatic representative of one
commonwealth country goes to another commonwealth
country is known as High Commissioner.

When the highest diplomatic representative of one
commonwealth country/Member of the UN goes to another
non-commonwealth country is known as Ambassador.

Example: When the highest diplomatic representative of
Bangladesh goes to the UK, he/she will be called High
Commissioner.

Example: (i) When the highest diplomatic representative of
the USA goes to Russia, he/she will be called an Ambassador.
(i1) The same movement from Bangladesh to the USA.

oo

Question-05 : What are the qualities of an ideal diplomat?
Answer:

i
il.

iii. He/she must have a good command over the language.

Ability to negotiate national cases in the regional and global spheres.
He/she must have the ability to protect the national interest of the sending state.

iv. He or she has to be well informed of international issues.

v. He or she must be a catalyst for peace and understanding.

vi. Good drafting skill, multilingual competence (French, Spanish).
vii. Special knowledge on the subject, training, skill and art

of recognition is required.

viii. Ability to read over and absorb quickly massive volumes of documents come into sharper focus in negotiation.

ix. Patience, tenacity, coolness, taking pressure, ability to win people’s minds and appreciation of another’s point of view.
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Question-06 : What are the functions of a diplomat?
Answer: The functions of a diplomat are:
i.  Representing the sending state in the host state.
ii. Protecting the national interests the sending state.
iii. Negotiating with the government of receiving state.
iv. Promoting friendly relation between the sending and the receiving states.
v. Reporting to the sending state about the policy of the receiving state.

Question-07 : What are the diplomatic privileges and immunities?
Answer:
i. A diplomat cannot be arrested.
ii. A diplomat does need not to pay any tax / A diplomat is exempt from paying taxes.
iii. The receiving state shall take all appropriate steps to prevent any attack on him, his family members and his freedom
or dignity.
iv. The private residence of a diplomat will be protected.

Question-08 : Why is economic diplomacy given more importance in the present time?

Answer : After the collapse of the USSR, the world is a univocal world. Countries that previously relied in warfare came to
realize that economic development is the first thing to achieve its dominance and authority in the international arena.
Moreover, to become a welfare state, financial development is a must. For these reasons, every nation is putting greater stress
on economic diplomacy in the present age.

Question-09 : What are the limitations of Bangladesh in making foreign policy?

Answer:
i. Political instability viii. Limited Diplomatic resources
ii. Corruption ix. Dependence of foreign aid and remittances
iii. Shortage of energy x. Geopolitical pressure from major powers
iv. Red tapism xi. Weak economic diplomacy
v. Natural disasters xii. Limited technological and research capacity.
vi. Poverty

vii. Unskilled human capital

Question-10 : What is Ping-Pong diplomacy?

Answer : Ping-Pong diplomacy refers to the diplomatic initiative between the USA and China to break the icy relationship
between the two countries through arranging a friendly table tennis match between the players of the two countries and
exchange of players in the early 1970s. Table-tennis is known as Ping-Pong in China. The event paved the way for a visit to
Beijing by President Richard Nixon.

Question-11: What is multilateral diplomacy?

Answer : Multilateral diplomacy is a form of international relations involving multiple countries working together on issues
of common interest. It typically takes place in international organizations, such as the United Nations, where representatives
from various nations negotiate, collaborate, and make decisions on global challenges. This approach contrasts with bilateral
diplomacy, which involves direct relations between two countries. Multilateral diplomacy aims to address issues that
transcend national borders, such as climate change, global health, and peacekeeping, by fostering cooperation and consensus
among many states.

Question-12: What is economic diplomacy?

Answer : Economic diplomacy refers to the use of a country's economic resources, policies, and relationships to achieve its
international objectives and enhance its economic interests. This can involve various activities, such as trade negotiations,
investment promotion, economic sanctions, development aid, and participation in international economic organizations. The
goal of economic diplomacy is to strengthen a nation's economic ties, promote its businesses abroad, secure favorable trade
agreements, and use economic tools to influence international relations and achieve strategic goals.

Question-13: Tell about United Nations Organization?

Answer : United Nations Organization is an international organization founded on October 24, 1945 after the Second World
War to promote international peace and cooperation. It is the replacement of the League of Nations. It was created to prevent
another World War. From its 51 founding countries, the UN has grown to 193 countries and 2 observer states.
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